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"I love the idea of D&T, but I don't feel like I'm doing it justice"

"No one ever showed me how to teach this well"

"No budget, no resources. How do I realistically teach D&T?"

"I lack so much confidence and think the children will catch me out!"

ѢÑőĲШ?ѼÑШĦƨƖƖŔĦƨũƨůШŔƚШƻċŊƨĲШċŰĬШƣőŔƚШĬŸĲƚŰѣƣШőĲũƓШƨƚѢ

"It's been written as if we understand what all of 
this is - do they realise we teach 12 subjects?"



ìőċƣќƚШŸŰĲШƣőŔŰŊШǃŸƨШ
wish more people 
understood about 

this subject?
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иIndependent 
narrative collage
иSemi-structured 

interview

иPhoto elicitation
иFocus group
иCollaborative 

collage

иCinematic 
montage



²ƘŀǘΩǎ ƻƴŜ 
hope you have 
for the future 

of D&T?
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About me:

Strategic Leadership:
Å Leader of Archer Exchange, shaping modern D&T education through 

consultancy, research, and policy influence
Å Editor of key texts in D&T education including "Learning to Teach Design 

and Technology"
Å Host of the "Talking D&T" podcast with over 44,000 downloads across 

104 countries
Research & Impact:
Å Investigating values, influences, and contemporary challenges in D&T 

education
Å Policy advisor to the Department for Education, Design Council, and 

national bodies
Å International keynote speaker and collaborator on design education 

initiativesScan for Linktree

Dr Alison Hardy

Associate Professor



Walking Kip é

ÅReflecting on what I see in PGCE 
students
ÅObserving online discourse in D&T 

education
ÅA troubling pattern emerging ǎ

Where do we actually fit in the D&T 
education ecosystem?

© Dr Alison Hardy



Stakeholder Salience Theory

POWER - Ability to impose will or influence outcomes

[9DL¢La!/¸ π {ƻŎƛŀƭƭȅ ŀŎŎŜǇǘŜŘ ǊƛƎƘǘ ǘƻ ŀŎǘ ƻǊ ƳŀƪŜ ŎƭŀƛƳǎ

URGENCY - Time-sensitive, critical claims requiring attention

© Dr Alison Hardy



The Salience Model
Å1 attribute = Latent stakeholders (low 

salience)
Å2 attributes = Expectant stakeholders 

(moderate salience)
Å3 attributes = Definitive stakeholders 

(high salience)

Where are D&T teacher educators?

Power

LegitimacyUrgency

ϭ 5Ǌ !ƭƛǎƻƴ IŀǊŘȅ



Our Current Position

hŦǘŜƴ άƭŀǘŜƴǘ ǎǘŀƪŜƘƻƭŘŜǊǎέ - acknowledged but not 
prioritised

D&T Teacher 
Educators Today:

Power: Limited direct influence over policy/curriculum 

[ŜƎƛǘƛƳŀŎȅΥ tǊƻŦŜǎǎƛƻƴŀƭ ǎǘŀƴŘƛƴƎ ōǳǘ άƛǾƻǊȅ ǘƻǿŜǊέ ǇŜǊŎŜǇǘƛƻƴ 

Urgency: Our concerns rarely seen as urgent by policymakers 

© Dr Alison Hardy



The Systemic Problem

¢ƘŜ DƻǾŜ [ŜƎŀŎȅ ϧ ¢ŜŎƘƴƛŎƛŀƴ wƻǳǘŜΥ

Teaching reduced to technical delivery

Apprenticeship model in teacher preparation

Performance metrics over professional judgement

ά5ƻ ƻǊ ŘƛŜέ ŎǳƭǘǳǊŜ π ŘƻƴΩǘ ǉǳŜǎǘƛƻƴΣ Ƨǳǎǘ ŘŜƭƛǾŜǊ

²Ƙƻ Ƙŀǎ ǘƘŜ ǎŀƭƛŜƴŎŜΚ 9ȄŀƳ ōƻŀǊŘǎΣ hŦǎǘŜŘΣ 5Ŧ9Χ

© Dr Alison Hardy



The ñDo or Dieò Culture

Low salience D&T 
teacher educators 

Low salience D&T 
teachers

Stressed, compliant 
practitioners with no 

agency

Theirs is not to reason why, theirs is but to do and die 

ϭ 5Ǌ !ƭƛǎƻƴ IŀǊŘȅ



Building Stakeholder 
Salience Through Our 
Practice
How do we move from latent to definitive 
stakeholders?

ϭ 5Ǌ !ƭƛǎƻƴ IŀǊŘȅ



Training or educating?

If we lecture about active learning... what message?

If we don't question curriculum... what example?

If we lack criticality ... what do we develop in our students?

ϭ 5Ǌ !ƭƛǎƻƴ IŀǊŘȅ



Congruent Teaching

Key finding: Congruent teaching is not self-
evident in teacher education
The gap: What we advocate ǥ How we actually 
teach
The breakthrough: Acquisition of language 
enabling them to talk about congruent teachingǉ

Swennen, Lunenberg & Korthagen (2008): 
ǈPreach What You Teach!ǉ

ϭ 5Ǌ !ƭƛǎƻƴ IŀǊŘȅ



The Adult Learner 
Complication
Weǆre modelling PEDAGOGY (for 
children) TO ADULTS (student teachers)

ϭ 5Ǌ !ƭƛǎƻƴ IŀǊŘȅ



The Andragogy Challenge  

Agency and self-direction
Problems, not abstractions
Their experience valued
Collaborative inquiry

ϭ 5Ǌ !ƭƛǎƻƴ IŀǊŘȅ



Standing on Giantsô Shoulders

D&T Educationǆs Rich Heritage:
ÅDecades of research and practice
ÅInternational perspectives (Australia, Finland, etc.)
ÅDeep understanding of learning through action
ÅCritical voices who came before us
²ƛǘƘ ŜȄǇŜǊǘƛǎŜ ǘƘŜǊŜΩǎ ǇƻǘŜƴǘƛŀƭ ŦƻǊ th²9w ŀƴŘ 
LEGITIMACY

© Dr Alison Hardy



Latent to Definitive Stakeholders

POWER through:

ωCollective action and 
unity

ωDeep expertise in 
D&T education

ωInternational 
networks

[9DL¢La!/¸ ǘƘǊƻǳƎƘΥ

ω/ƻƴƎǊǳŜƴǘ ǘŜŀŎƘƛƴƎ 
ǇǊŀŎǘƛŎŜ

ωwŜǎŜŀǊŎƘπƛƴŦƻǊƳŜŘ 
ǇǊƻƎǊŀƳƳŜǎ

ω¦ƴƛǾŜǊǎƛǘȅπǎŎƘƻƻƭ 
ǇŀǊǘƴŜǊǎƘƛǇǎ

URGENCY through:

ωaŀƪƛƴƎ ǾƛǎƛōƭŜ ǿƘŀǘΩǎ 
at stake for D&T

ωHighlighting 
ŎƻƴǎŜǉǳŜƴŎŜǎ ƻŦ άŘƻ 
ƻǊ ŘƛŜέ ƳŜƴǘŀƭƛǘȅ

ωShowing long-term 
impact of current 
policies

© Dr Alison Hardy



Individual teacher 
educators have limited 
ÐÏ×ÅÒȣ
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