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Janine Pavlis (Bell)

Senior Lecturer in Primary Education
Design and Technology Lead
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"l love the idea of D&T, but | don't feel like I'm doing it justice”
"No one ever showed me how to teach this well"

"No budget, no resources. How do | realistically teach D&T?"

"I lack so much confidence and think the children will catch me out!"
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"It's been written as If we understand what all of
this is - do they realise we teach 12 subjects?"
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Dr Alison Hardy
Nottingham Trent University



About me:

Strategic Leadership:

: A Leader of Archer Exchange, shaping modern D&T education through
Dr Al i son HA4 T
consultancy, research, and policy influence

A Editor of key texts in D&T education including "Learning to Teach Design
and Technology"

A Host of the "Talking D&T" podcast with over 44,000 downloads across
104 countries

Research & Impact:

A Investigating values, influences, and contemporary challenges in D&T
education

Associate Professor

A Policy advisor to the Department for Education, Design Council, and
national bodies

A International keynote speaker and collaborator on design education
: initiatives
Scan forLinktree
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Stakeholder Salience Theory




The Salience Model

A1 attribute = Latent stakeholders (low
salience)

Power
A2 attributes = Expectant stakeholders
(moderate salience)
A3 attributes = Definitive stakeholders
(high salience)
Urgency Legitimacy

Where are D&T teacher educators?



Our Current Position

Power. Limited direct influence over policy/curriculur::

D&T Teacher A p S A x 1 o A A el
Educators Today [ STA GYA IINRET Sa & A 2 A2 Nabg LIRSV

Urgency Our concerns rarely seen as urgent by policymak.crs
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prioritised

© Dr Alison Hardy



The Systemic Pro
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Teaching reduced to technical delivery

Apprenticeship model in teacher preparation

Performance metrics over professional judgement
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Thabo oroChil & ur e

Stressed, compliant
practitioners with no
agency

Low sal il e Low salience D&T

t eacher e teachers

Theirs Is not to reason why, theirs is but to do and die
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Building Stakeholder
Salience Through Our

Practice

How do we move from latent to definitive
stakeholders?



Tralning or educ

r. If we lecture about active learning... what message?

@ If wedon't questioncurriculum... what example?

@

If we lackcriticality ... what do we develop in our students?



Congruent Teaching

Swennen, Lunenbe&rdd 8& K
IPreach Whatl) You Teach!

Key finding: Congruent teaching is not self
evident in teacher education

The gap: What we advoc
teach

The breakthrough:Acquisition of language ) |l <F | LO
enabli ng them to tal§k
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The Adult Learner

Complication
Wedzx e model I'i ng PERARGYF stladn@achers)

children)




The Andragogy Challenge

Agency and selfdirection
Problems, not abstractions
Their experience valued
Collaborative inquiry




St andi ng o%h dau lad

D&T Educati ondzs Ri ch Her
ADecades of research and practice

Alnternational perspectives (Australia, Finland, etc.)
ADeep understanding of learning through action
ACritical voices who came before us
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© Dr Alison Hardy



Lat ent t o Defi ni ti1 v

POWER through: URGENCY through:

wCollective actionand «/ 2y ANHZSY i (GaPDKAY3I OA&AO

unity LINF OG A OS at stake for D&T
wDeep expertise in wwS & Sth NID B NI S R)nghllghtlng |
D&T education LINE ANJ YYSa O2y as | d Sy OSa
winternational W YA QENERRE 2NJ RASE YSyl
networks LI NIy S NRA K A LJawShowing longerm

Impact of current
policies

© Dr Alison Hardy



Individual teacher
educators have limited
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